
Executive 
Summary
Inspired by tomorrow.

PCI’s Net-Zero Vision

PCI is committed to achieving net-zero emissions 
across all scopes by 2045, integrating sustainability 
into pharmaceutical manufacturing operations 
and delivering long-term environmental and 
economic value to stakeholders and clients.



Our Vision 

To lead pharmaceutical CDMO decarbonization 
through science-based climate action, operational 
excellence, and value chain transformation — 
reducing emissions while maintaining the highest 
standards of product quality and regulatory 
compliance.

Key Targets

2045
Achieve Net-Zero across 
Scope 1, 2 & 3 emissions

2030
48% reduction in Scope 1 & 2 
emissions; 25% reduction in 
Scope 3 emissions

PCI is on track to achieve its 2030 targets and interim 2027 
milestones. Continued goal attainment requires strategic 
investment.
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PCI’s Net-Zero Vision & Strategic Overview

Strategic Priorities

Carbon Footprint

Reduce operational and 
supply chain emissions

Renewable Energy

Transition to solar, wind, 
and green hydrogen

Waste Reduction

Expand circular 
economy initiatives

Water Stewardship

Enhance water recycling and 
reduce operational water use

Global Alignment

PCI’s decarbonization strategy is validated by the Science-Based Targets initiative 
(SBTi) and supports the Paris Agreement’s 1.5°C pathway and United Nations 
Sustainable Development Goals (SDGs) 7, 12, and 13.

Let’s talk future ™



Strategy  
Framework
PCI’s five-pillar approach to Net-Zero

Strategic Pillars

PCI has established five core strategic pillars to 
drive meaningful reductions in emissions, energy 
consumption, waste, and water use. These pillars 
form the foundation of our sustainability efforts 
and are aligned with our SBTi-validated targets 
and global best practices.



PCI’s five-pillar 
approach to Net-Zero

Energy Efficiency & 
Process Optimization

Renewable 
Energy Transition

Goal : Reduce energy 
consumption and 
operational emissions.

Optimize manufacturing    

processes to minimize 

energy waste.

Upgrade to high-efficiency  

equipment & automated 
energy management.

Goal : Achieve 100% 
renewable energy use 
by 2030.

Invest in on-site solar, 
wind, and battery storage 
solutions.

Secure long-term 
renewable energy 
agreements.
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Core Strategic Pillars

PCI has established five core strategic pillars to drive meaningful 
reductions in emissions, energy consumption, waste, and water use. 
These pillars form the foundation for our sustainability efforts and 
are aligned with SBTi-validated targets and global best practices.

Waste Minimization 
& Circular Economy

Water Stewardship 
& Conservation

Supply Chain 
Decarbonization & 
Scope 3 Reductions

Goal : Reduce Scope 3 
emissions by 25% by 2030.

Goal : Reach zero waste 
to landfill by 2045

Reduce packaging waste & 
implement closed-loop 
recycling.

Partner with suppliers on 
sustainable material 
sourcing.

Goal : Decrease water 
usage intensity by 50% 
by 2030

Install water recycling 
systems & low-impact 
cooling processes.

Implement rainwater 
harvesting in select 
locations.

Engage suppliers & logistics 
partners in carbon reduction 
strategies.

Shift to low-carbon transport 
& eco-friendly product 
design.

Let’s talk future ™



The Roadmap  
to Net-Zero
Key initiatives and targets defined  
for Scope 1, 2, and 3 emissions.

Net-Zero Roadmap

PCI’s Net-Zero Roadmap outlines a clear, step-by-
step plan for reducing greenhouse gas emissions 
across all operations. The roadmap includes short-
term, mid-term, and long-term milestones, with 
key initiatives and targets defined for Scope 1, 2, 
and 3 emissions. 










